
Quick Choice
Purpose:  Make a quick group 
decision.
Supplies:  Index cards, pens
Time:  6 Minutes

Flow:

Create a question for the group to 
answer. This could be the next action 
to take, or an activity, a discussion 
topic, or any other decision that the 
group needs to make.
 [ex. What would you like to see in the 
Thiagi Newsletter?]

Single Elimination Round
• Each participant write top 3 answers  (actions to take) on a single index card
• Pass card to the left
• Eliminate one answer - Draw a faint line through least favorite idea
• Pass card to the left [again]
• Eliminate one answer - Draw a faint line through least favorite idea [1 remains]
• Pass card to the left [again]
• Circle one answer - the remaining idea OR ‘save’ an eliminated one

Double Elimination Round
• Compare cards with a partner - put an ‘x’ next to the answer you like least.
• Compare cards with a new partner - write an ‘x’ next to the answer you like least. 
• Any card with 1 or 2 x’s are discarded into a pile the floor.
• Ideas with no x’s are read aloud and placed around the room  (floor or table) 

Final Answer
• Participants walk to and group around the card with the idea they want to explore 

most.
• Follow instructions on card [ex. Create a very quick game.]

Notes:
Does the question need to be something that is actionable immediately?  An 
activity for the group?  That’s how we used the game.
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